THE GARDENS AT HERITAGE GREEN
CONDOMINIUM ASSOCIATION, INC.
800 Callaway Court
Chattanooga, Tennessee 37421
NEWSLETTER- 14

August 30, 2013

DEAR ASSOCIATION MEMBERS:

This newsletter is being sent to you to keep you updated regarding events in our community.

1. HOA Dues/2014 Budget Pursuant to the Master Deed, Article 8, Section 8.2 - Computation of
Assessments: Annual Budget states in part: "The Board shall prepare and adopt an estimated annual
budget for each fiscal year of the Association. The annual budget shall provide for a reserve for
contingencies for the year ... and a reserve for replacements, all in such reasonably adequate amounts
as shall be determined by the Board. The Board shall cause a copy of the budget and a statement of the
amount of the assessments to be levied against each Unit for the following fiscal year to be delivered or
mailed to each Owner not less than sixty (60) days, following the meeting of the Board at which such
budget shall have been adopted." Section 8.3 of the Bylaws, (b) Budget and Collection of Assessments
states in part, "Each year on or before September 1, the board shall estimate the annual budget of the
Common Expenses (the "Annual Budget") . . . and shall notify each Member . . . in writing as to the
amount of such estimate . . . "

The HOA dues will remain $150 per month for the year 2014. Per the Master Deed and Bylaws, the 2014
budget is provided to you and can be found on the next page. The budget will also be published at the
postal unit as well as on The Gardens website. Please remember all HOA dues are due the 1st of each
month, considered late after the 20th of each month and should be timely mailed to our bank’s lockbox
address which is: The Gardens at Heritage Green CAI, P. O. Box 63305, Charlotte, NC 28263-3305.
Please remember mail only correspondence to 800 Callaway Court, Chattanooga, TN 37421 address.
New coupon books for 1/1/2014 — 12/31/2014 will be ordered for all and mailed out the last 2 weeks of
December, 2013. If you do not get a new coupon book by December 31, 2014 please contact Ursula at
Ursula@epbfi.com.

2. ProfitiLoss Statement. The Gardens Profit and Loss Statement and Balance Sheets are published
every month on the bulletin board at the postal unit and they are also published at The Gardens website
under documents.

3. A/R Report. At the end of each month our HOA accountants supply the Board with an A/R Report
which details which unit owner is delinquent, the amount that is owed to the Association, whether it be for
late HOA dues, late fees, or a compilation of both, etc. The total amount past due as of July 31, 2014 is
$1705.01 (with $1169.01 being due from a former unit owner who is currently at attorney collections at
this time and is paying off his HOA dues on a monthly basis).

4. Architectural Committee. The Architectural Committee would like to remind everyone that any owner
desiring to make any exterior change, improvement or addition must obtain approval for the change from
their committee. The change must be submitted in writing on the “Change Request Form” which is the
very last page of our Rules and Regs. Also remember the Architectural Committee is responsible for
allowing placement of a satellite dish at a respective unit. Satellite dishes may not be mounted on the
roof of any unit due to roof damage/insurance concerns.

5. Landscape/Maintenance Committee. There has been a lot going on this year. Trinity Landscape has
been our lawn care provider this year. They have submitted their resignation to us and it is effective
August 31, 2013. We appreciate all of their hard work for us throughout the year. The grounds are
looking good and all bushes have been trimmed.

We have a new landscape company in place to begin September 1, 2013 — Fine Lines Landscaping,
Inc. They will mow on TUESDAY of each week so please remember to keep your gates unlocked. They
will be placing door tags on your doors. if something is missed, or something special needs to be done,
please mark it on your door tag and place the tag back on the door for the following Tuesday.
They will pick up the tags and make note of what has been missed/needs to be done.

Starting this past March, 2013, we have repainted several units (15 units to date) as well as handled a lot
of maintenance items/issues. We continue to have French Door/water issues and have made repairs,
ordered new doors, etc. If you detect a problem with your doors please contact Ursula. Several unit
owners have been sent letters regarding dirty fences. Please remember, once you install a fence and
gate, it is your responsibility to keep it clean and make any necessary repairs if needed.

Also remember trash days are Thursdays. Please be sure to pull your trash out and put on sleeve of your
driveway - not in the grass. Also per our HOA rules, Rule #36. "Trash containers of any type must
be concealed out of site except for on collection days.” Please be sure to remove trash cans to
the courtyard area/behind your fence or garage after trash runs on Thursdays.

6. Pest Control. The monthly pest control services/spraying (Lady Bug) continue to take place the 3rd
Thursday of each month. Any owner who needs inside service please let Ursula know and you will be
added to list. Jody Millard Exterminators continues to provide monthly termite control.  They have been
inspecting/treating the outside of units this past year and will finish inspection/treatment of the rest of the
units on Wednesday, 9/4.

Jody Millard Exterminators also now need to look inside garages to make sure termites have not made a
home there as well. You will be receiving a call from them. They will schedule a time for you to open
your garage door to allow them to further inspect and then will report back to the HOA board. Please
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